AHMED ALDAZDI

Poznan, Poland | +48 572 051 837 | ahmedaldazdi@gmail.com
WINDA ID: AA0742941Q
Valid Karta Pobytu holder with unlimited job market access. No sponsorship required.

PROFESSIONAL SUMMARY

Project Manager with direct experience managing cross-border wind turbine repair campaigns
for major clients including Siemens Gamesa, EDP, and Acciona. Responsible for full project
lifecycle management, from contract negotiation and resource planning through execution,
financial reporting, and client delivery. Experienced in coordinating multi-site teams across
Europe, optimising project budgets, and maintaining compliance with health, safety, and
regulatory standards. Google Project Management certified with IRATA Level 1 and GWO
onshore qualifications.

WORK EXPERIENCE

Blade Repair Project Manager | Yees Ltd | Poznan, Poland 11/2024 — 04/2026

* Coordinated cross-border wind turbine repair projects for clients including Siemens Gamesa
(SGRE), EDP, and Acciona, managing scheduling, resource allocation, and travel logistics
across multiple European sites.

* Managed internal documentation including contracts, technician certificates, work permits, and
sensitive personnel data in compliance with company policies and GDPR guidelines.

* Produced detailed financial and operational reports covering labour hours, repair costs, and
resource utilisation, supporting informed decision-making for Project Managers.

* Negotiated and finalised technical service contracts, aligning terms with client needs and
regulatory requirements to foster long-term collaborations.

* Maintained proactive communication with repair technicians, Site Managers, and clients to
align expectations, resolve on-site issues, and optimise daily workflows.

» Monitored project efficiency and reported key metrics to stakeholders, collaborating with
administrative and finance teams to ensure financial accuracy and compliance.

Business Development Consultant | DevSpace | Erbil, Iraq 01/2024 — 11/2024

* Conducted market research and competitive analysis to identify industry trends and develop
strategies for new business opportunities.

» Analysed client feedback and identified key improvement areas, resulting in a 70% increase in
client satisfaction.

» Crafted and executed a strategic plan for business expansion that boosted profitability by 40%.
» Coordinated with cross-functional teams to align project expectations and deliver on business

objectives.
Project Coordinator | Kurdcoin | Erbil, Iraq 08/2023 — 01/2024
* Led CRM software development, boosting client retention by 30% and cutting reporting time by
80%.

* Resolved project issues swiftly to maintain progress and stakeholder confidence.
* Ran social media campaigns that grew engagement by 230% and followers by 40%.

Project Coordinator | Job Studio | Sulaymaniyah, Iraq 09/2022 - 08/2023
* Led the launch of a freelancing and job platform, growing registered businesses from 15 to 307
and achieving a 600% rise in active users.
* Monitored and refined project budgets and KPIs across multiple departments, improving
operational efficiency and stakeholder satisfaction.



» Cultivated partnerships with eight universities, co-working spaces, and freelancing groups,
organising 12+ community events.

Partnerships Coordinator | Iraqi Innovators | Erbil, Iraq 07/2021 — 08/2022

» Served as main administrative liaison, coordinating with government agencies, NGOs (WFP,
UNDP, Grofin), and key partners to deliver 5+ training programmes.

* Managed documentation, correspondence, and reporting for partnership agreements and
community initiatives.

» Published 34 blog posts and maintained content schedules supporting organisational
communications.

Customer Service Representative | Arbela Store | Erbil, Iraq 11/2020 — 07/2021

* Developed and implemented a customer service quality assurance guideline that reduced
errors to less than 2%.

* Resolved customer complaints with empathy and understanding, achieving a 95% customer
satisfaction rate.

SKILLS

Project Management, Stakeholder Management, Contract Negotiation, Cross-Border Project
Coordination, Team Leadership, Business Development, Market Research, CRM Systems,
Budget Management, KPI Monitoring, Process Optimisation, Data Analysis, Report Writing,
Client Relations, Wind Energy Operations, Rope Access (IRATA), Health & Safety Compliance

EDUCATION

Bachelor of Science in Geology 10/2015 - 07/2019
Salahaddin University-Erbil, Erbil, Iraq

CERTIFICATIONS

Google Project Management Certificate

IRATA Level 1 Rope Access

GWO Basic Safety Training (Onshore)

GWO Slinger Signaller

GWO Service Lift User

GWO Crane & Hoist Basic User

SEPG1D|SEPG1E

SGTT General Technical Safety Awareness eLearning GL
SGTT General Electrical Awareness eLearning GL
Siemens Group Account Training

LANGUAGES
Kurdish (Native) | Arabic (Fluent) | English (Fluent) | Polish (Working Proficiency)




